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The value of human capitalThe value of human capital
Organizations are only as valuable as the human Organizations are only as valuable as the human 

intellectual assets they haveintellectual assets they have

Only 10Only 10--15% of learning occurs in a formal training15% of learning occurs in a formal training
situationsituation
??How much experience do new employees bring to their How much experience do new employees bring to their 

positions?positions?
??How long does it take for individuals to truly learn to beHow long does it take for individuals to truly learn to be

effective in their work?effective in their work?
??How do workers gain the knowledge they need to be How do workers gain the knowledge they need to be 

most effective?most effective?



The Volatility of Human CapitalThe Volatility of Human Capital
??Impact of turnoverImpact of turnover

?? September 11, 2001 loss September 11, 2001 loss 
?? Rising retirement of the government workforce Rising retirement of the government workforce –– approximatelyapproximately

281,000 will retire between the years of 2001281,000 will retire between the years of 2001--20052005
?? BabyBaby--boomers retiring over the next 3boomers retiring over the next 3--5 years5 years
?? Massive DownsizingMassive Downsizing
?? Agency consolidationAgency consolidation
?? OutsourcingOutsourcing

??Costs involvedCosts involved
?? DOL statistics:DOL statistics:
•• ?? of new hireof new hire’’s annual salary to replace a nons annual salary to replace a non––exempt exempt 

employeeemployee
•• 300% of a professional or managerial employee300% of a professional or managerial employee’’s salarys salary for for 

replacementreplacement



Capturing Human CapitalCapturing Human Capital
Talent Management

Tells user skills/competencies needed for 
particular job

Provides links to training and enrollment

Places course in user’s Learning Portfolio

KnowledgePool



KnowledgePool

Talent 
Management 
System

Develop comprehensive Job Profiles
Describes skills/competencies for job in organization
Managers develop profiles
Employees match personal profiles to jobs of interest

Job Job 
ProfilesProfiles

Capturing Human CapitalCapturing Human Capital



Similarities and Differences between Knowledge Similarities and Differences between Knowledge 
Management and eManagement and e--LearningLearning

??Knowledge Management Knowledge Management ?? Strategic, focus on intellectual Strategic, focus on intellectual 
capitalcapital

Content managementContent management
Business intelligenceBusiness intelligence
WorkflowWorkflow
Expertise managementExpertise management
CollaborationCollaboration

??ee--Learning Learning ?? Tactical, focus on departmental issuesTactical, focus on departmental issues
ITIT
Proprietary SystemsProprietary Systems
HRHR



Effectively Merging Knowledge Effectively Merging Knowledge 
Management with eManagement with e--LearningLearning

Capture
HUMAN CAPITAL

Organize into

KNOWLEDGE 
MANAGEMENT

Create
EFFECTIVE

E-LEARNING
HC KM



Effectively Merging Knowledge Effectively Merging Knowledge 
Management with eManagement with e--LearningLearning

??Daily use is integrated into activitiesDaily use is integrated into activities
?? KMS, LMS, LCMSKMS, LMS, LCMS

??Learning designed effectivelyLearning designed effectively
?? Modularity Modularity –– short and conciseshort and concise
?? RLO RLO –– change a learning object and learning contentchange a learning object and learning content

is automatically updated anywhere the object appearsis automatically updated anywhere the object appears
?? Knowledge capture is easily implementedKnowledge capture is easily implemented
??Technology is effectively usedTechnology is effectively used



Cost Effective Example: Cost Effective Example: 
ScenarioScenario--based Performance Supportbased Performance Support



Cost Effective Example: Cost Effective Example: 
RealReal--Time CaptureTime CaptureTMTM



Cost Effective Example:Cost Effective Example:
Learning to GoLearning to GoTMTM

Access mobile learning:Access mobile learning:

Review upReview up--toto--thethe--minute informationminute information
Retrieve support/reference materialsRetrieve support/reference materials
Learn from expertsLearn from experts
Model behaviors and skillsModel behaviors and skills
Download learning daily from enterprise database Download learning daily from enterprise database 
Upload test results/Q&AUpload test results/Q&A



SummarySummary

??Integrating Knowledge Management and Integrating Knowledge Management and 
ee--Learning makes each more robust and Learning makes each more robust and 
relevantrelevant
??Always start from a strategic, enterpriseAlways start from a strategic, enterprise--

wide perspectivewide perspective
??Broaden accessibility, encouraging Broaden accessibility, encouraging 

collaborationcollaboration
??Make it simple Make it simple ?? a natural part of the a natural part of the 

workflow processworkflow process



The OPM/TMA Contract
technology-based learning products
knowledge management systems
performance support tools
classroom training materials
consulting services
implementation support

Open to all Federal, state and local
agencies and the military

The FAA/BITS Contract
IT related services
Y2K solutions
help-desk administration
systems software engineering
life cycle management

Open to the FAA

The GSA Schedule
consulting services
training services
materials development services
integration

Open to all Federal agencies

The CIO-SP Contract
technical services
training services

Open to all Federal agencies

The VANITS Contract
instructional training programs
program design/development
instructional materials
interactive multimedia training

Open to all Federal Agencies

We accept the IMPAC Card, Visa, and MasterCard.

Purchase GLS services
using one of the following vehicles:

Federal Service Vehicles



Questions Questions 
& Answers& Answers

To Learn More Visit GLS on the Web To Learn More Visit GLS on the Web 
@ @ www.GlobalLearningSystems.comwww.GlobalLearningSystems.com

Or Call 1 (800) 296Or Call 1 (800) 296--35313531


